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1.1 Preparation of Feasebility Reports

1.2 Preparation of ESMP 

1.3
Preparation of Technical and Financial Documents 
needed for Loan Agreement

1.4 Prepration of Social and Environmental reports

1.5 Draft Term Sheet/Letter of Intent

1.6 Review and Approval of Submitted documents by AFD

1.7 Signing of the Loan Agreement

2.1 Review of existing information and data collection

2.2 Site surveys and investigations

2.3 Design review

2.4 Preparation of Conceptual Designs

2.5 Preparation of  TOR  for Initial Slection

2.6 Preparation of bidding documents for  Initial Selection

2.7
Preparation of Environmental and Social reports and 
creation of relevant criteria in the tender document

2.8 Publishing of Invitation for Initial Selection

2.9 Submission of Proposals for Initial Selection

2.10 Initial Selection evaluation  

2.11 Preparation of bidding documents for DBO

2.12 Invitation for Submission for Bids

2.13 Bid Submission Term

2.14 Bid evaluation  for DBO

2.15 Contract negotiations and award

2.16 C1 Contract Signing 

2.17 Preparation of Report for Bid Term Completion

3.1 Mobilisation and set-up the supervision team

3.2 Ensuring Site Layout in Environmental and Social Issues

3.3 Kick-off meeting

3.4 Review and approval of DBO Contractor’s designs 

3.5 Review and approval of DBO Contractor’s submissions

4.1 Administrative Management

4.2 Inspection and monitoring

4.3 Financial Management

4.4 Progress records, reports and documentation

4.5 Project records, manuals

4.6 Temporary acceptance, take-over certificates

4.7 Preparation of Construction Completion Report

4.8 Monitoring Submission and Evaluation Informing AFD

5.1 Monitoring of remedition of defects

5.2 Publishing of Final Acceptance Certificate 

6.1 Monitoring of Facility Operation

6.2 Commisinig and Testing Prosedured

6.3 Traning and Twining of Client's Staffs

6.4 Handing-over of Operation to the Client

Main Task

Full- time Activity under Main Task

Part- time Activity under Main Task

Report for Main Task

Approval Stage

Milestone

Social and Environmental Reports Task

May.26 May.27Kas.26 Ara.26 Oca.27 Şub.27 Mar.27 Nis.27Haz.26 Tem.26 Ağu.26 Eyl.26 Eki.26Şub.26

Task 4: Construction (D-4)
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Contract No : C-1 
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Task 2: Design Review and Bidding (D-2)

 Inception 

Task 3: Pre-construction (D-3)

Eki.21 Eyl.25 Eki.25 Kas.25 Ara.25 Oca.26Ağu.25May.25 Haz.25Eyl.24 Eki.24 Kas.24 Ara.24 Oca.25 Tem.25Nis.25Ağu.23 Ağu.24Eyl.23 Eki.23 Kas.23 Ara.23 Oca.24 Şub.24 Mar.24 Nis.24 May.24Şub.23 Haz.24 Tem.24 Şub.25 Mar.25Eyl.22 Eki.22 Kas.22 Ara.22 Oca.23
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Task 6: Operation Period

Mar.23 Nis.23 May.23 Haz.23 Tem.23Nis.22 May.22 Haz.22 Tem.22

Task 5:Defects and Liability Period (D-5)

Oca.22 Şub.22May.21 Haz.21 Tem.21 Mar.22


