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ACTIVI 12 ] B [l a2 ala a2 a2 2]
Contract No : C-1 | |

TR

11 preparasion ofFeasebilty Reports
12 preparaionofEswP
3 Prepaonof Technica and Fvancl ocuments
B oot
5 14 prepratonofocil and Envronmental reports
H

15 Drat Term Sheet/Letter of Intent

Review and Approval of Subitted documents by AFD

Signing of the Loan Agreement

Review of exsting Information and data collection

Site surveys and investigations

Design review

Preparation of Conceptual Desigas

Preparation of TOR for Inital Section

Preparation of bidding documents for Inital Selection

Preparation of Environmental and Social reports and
creation of relevant criteria i the tender document

Publishing of Invitation for Inita Selection

Activities

2.0 Inital Selection evaluation

2.1 Preparation of bidding documents for DBO

2.4 Bid evaluation for DBO

215 Contract negotiations and award

2.7 Preparation of Report for Bid Term Completion

31 Mobilisation and set-up the supervision team
o 32 EnsuringSite Layout in Environmental and Social Issues
£ 33 Kidcoffmeetin
H a3
2
34 Reviewand approval of DBO Contractor's designs
35 Review and approval of DBO Contractor's submissions
41 Administrative Management
42 Inspection and monitoring
43 Financial Management

44 Progress records, reports and documentation

Activities

45 Project records, manuals

46 Temporary acceptance, ake-over certiicates

47 Preparation of Construction Completion Report

I ——————— | N BN BN BN BN BN BN BN BN BN BN |

Monitoring of remedition of defects

Publishing of Final Acceptance Certificate

6.1 Monitoringof Facilty Operation
62 Commisinig and Testing Prosedured
63 Traning and Twining of Client's Stafs
64 Handing.over of Operation tothe lient

Main Tazk

Full-time Activiy under Main Task

Part.time Activity under Main Task

Report for Main Task

Approva Stage

Sociland Environmenta Reports Task
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